SLOUGH BOROUGH COUNCIL

REPORT TO: Slough Wellbeing Board DATE: 25" January 2018
CONTACT OFFICER: Fatima Ndanusa, Public Health Programme Manager
(For all Enquiries): (01753) 875148
WARD(S): All

PART |

FOR INFORMATION

JOINT STRATEGIC NEEDS ASSESSMENT (JSNA) - REFRESH AND REDESIGN
PROCESS 2017- 2018

1. Purpose of Report

To provide assurance to the Slough Wellbeing Board that the JSNA refresh/redesign
programme is underway and is on target to deliver a finished product by July 2018.

2. Recommendation(s)/Proposed Action

The Slough Wellbeing Board is requested to note the report and feedback any
comments they may have on it to Fatima Ndanusa or Amanda Renn after the
meeting.

3. The Slough Joint Wellbeing Strateqy, the JSNA and the Five Year Plan

The JSNA redesign process supports the fulfilment of the statutory requirement to
conduct a JSNA to inform the Slough Joint Wellbeing Strategy and subsequent
commissioning plans, as set out in the Health and Social Care Act (2012).

4. Other Implications

a) Financial — None directly related to this paper.

b) Risk Management — None at this time. Further risk assessment and
management will be carried out for specific actions on an ongoing basis.

c) Human Rights Act / Other Legal Implications — The JSNA redesign and
refresh supports the requirement to conduct a JSNA to inform the Slough
Joint Wellbeing Strategy and subsequent commissioning plans as set out in
the Health and Social Care Act (2012).

d) Equalities Impact — the Slough Wellbeing Board must meet the Public Sector
Equality Duty under the Equality Act 2010 and consideration will be given to
this throughout the JSNA refresh process.

5. Supporting Information

5.1  Background

The Health and Social Act (2012) states that there is a requirement for all Health &
Wellbeing Board’s working through local authorities and the Clinical Commissioning



Group’s (CCG’s) to produce a Joint Strategic Needs Assessment (JSNA) of the
health and wellbeing of their local community.

5.2 JSNA iterations since 2013/14

e The transfer 2013/14 of Public Health into the six Unitary Authorities (UA’s)
across the Berkshire region presented a new opportunity to create a web-based
JSNA. This involved transforming a paper based JSNA document into a distinct
web based JSNA with updated, relevant data and the inclusion of ward profiles
and links to the Clinical Commissioning Group Profiles.

e 1In 2015/16 JSNA web created above was refreshed and made up to date.

e In 2016/17 a new feature - an infographic summary was added to the JSNA,;
partners have found this to be very useful in general.

5.3  Current position

In 2017/18 it was agreed that as well as refreshing the data, the JSNA will be
redesigned to give it a fresher modern look and to make its information more
accessible to users by based on evolving needs.

To take this forward, a JSNA stakeholder workshop was held in October 2017. The
aim of the workshop was to understand how the JSNA is used in its present state
and how it might be used going forward. The half-day session was well attended and
involved partners from various sectors across Slough including CCG, Slough
Children’s Services Trust; as well as Berkshire Public Health shared team who
produce the datasets and templates for the JSNA chapters.

5.4  Stakeholder workshop feedback included:

¢ JSNA Infographic summary considered very useful and could be enhanced by
being interactive e.g. with clickable links.

e Build various products to increase accessibility, such as ‘mind maps’, charts,
reports, more infographics, videos and briefing notes

Links between the JSNA and the 5YP (and other strategic documents) and
accountability/governance regarding JSNA recommendations should be clear.

5.5 Steps for JSNA development — Activity timelines

Activity 1 Infographic Summary Update

Update JSNA infographic summary with new template and
updated data - underway and on target to be delivered March
2018

Activity 2 Create Dashboard

Develop new JSNA dashboard with key trend data from across
JSNA —in development. Initial discussions have been had with
the shared team and SBC performance Manager

Activity 3 Chapters refresh
Key staff to review the existing JSNA text and data and update




these as is required — ongoing until June 2018.

JSNA programme task and finish group to coordinate, collate
and review and sign-off chapters — February to June 2018

Activity 4 Upload and Go Live!
Upload finalised chapters and supporting information -
completion July 2018

6. Comments of other Committees

No other committees have to date commented on the JSNA update. Progress on the
JSNA refresh is due to be considered at the next Health and Social care PGD on 1
March 2018.

7. Conclusion

The redesigned JSNA will provide an up to date way of presenting information and
data that is more accessible to a wider audience. It will have the ability to be used as
a tool for planning local services and the ability to provide data to key stakeholders
for commissioning intentions.

The redesigned JSNA will be a usable web based assessment of the current and
future health and social care needs of the people of Slough. It will be owned by the
SWB and will be used to inform the Slough Wellbeing Strategy and will continue to
consider emerging wider factors that impact on health and wellbeing.

It can also provide a platform for developing opportunities to identify local assets,
which will over time contribute to improving outcomes and reduce inequalities.

8. Appendices attached

None.

9. Background Papers

1. - http://www.slough.gov.uk/council/joint-strategic-needs-assessment/ijsna-
summary-and-why-we-need-it.aspx

‘2. - http://www.slough.gov.uk/council/joint-strategic-needs-assessment/



http://www.slough.gov.uk/council/joint-strategic-needs-assessment/jsna-summary-and-why-we-need-it.aspx
http://www.slough.gov.uk/council/joint-strategic-needs-assessment/jsna-summary-and-why-we-need-it.aspx
http://www.slough.gov.uk/council/joint-strategic-needs-assessment/

